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Open Door – Trustee Role Description 
 

Statutory Duties of a Trustee 
 

 To ensure that Open Door complies with its governing document, charity law, company law and 

any other relevant legislation or regulations 

 To ensure that Open Door pursues its objectives as defined in its governing document 

 To ensure that Open Door uses its resources exclusively in pursuance of its objectives: the 

organisation must not spend money on activities which are not included in its own objectives, no 

matter how worthwhile or charitable those activities are 

 To contribute actively to the Board of Trustees’ role in giving strategic direction to Open Door, 

setting overall policy, defining goals and setting targets and evaluating performance against 

agreed targets 

 To safeguard the good name and values of Open Door  

 To ensure the effective and efficient administration of Open Door 

 To ensure the financial stability of Open Door 

 To protect and manage the property of Open Door and to ensure the proper investment of the 

charity’s funds 

 To appoint the Director and to monitor his/her performance 

Other generic trustee duties 

 
Each trustee should use any specific skills, knowledge or experience they have to help the 
board of trustees reach sound decisions.  This may involve: 

 Scrutinising board papers 

 Leading discussions 

 Focusing on key issues 

 Bringing to light any issues / knowledge which may be relevant to Open Door 

 Providing guidance on new initiatives 

 Other issues in which the trustee has special expertise 

In addition Open Door requires trustees to 

 Attend Open Door Board meetings in north London which happen on average four times a year 

 A commitment of the equivalent of at least four hours a month  

 To represent Open Door at outside meetings with potential donors or opinion-formers  

 Be prepared to take additional duties on working groups, short projects or committees 

 Demonstrate a willingness to support the Director and the staff team, particularly in those areas 
in which you have special expertise 

 Assisting in fundraising and associated activities as requested 
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Personal competencies 
 
Open Door Trustees are expected to demonstrate all of the following personal competencies: 

 
Essential 
 

Commitment 
1. Ability to understand and accept the duties and liabilities of being a charity Trustee 
2. Empathy with the vision, mission and aims of Open Door  
3. A willingness and ability to devote the necessary time and effort 

 
Focus 
4. Ability to think and apply knowledge strategically  
5. Ability to think creatively  
6. Ability to keep mission-focused 
7. Ability to analyse and evaluate management information and other evidence 
8. Willingness to listen and learn 
 
Communication and team working 
9. Ability to communicate clearly and sensitively and to take an active part in discussions 
10. Ability to influence and engage 
11. Ability to work effectively in a group 
12. Willing to express their own opinion in a reasoned way, while also listening to the views 

of others 
13. Ability to challenge constructively and ask questions appropriately 
 
Accountability 
14. Ability to exercise sound and independent judgement 
15. Willingness to make and stand by collective decisions, including those which may be 

unpopular  
16. Ability to manage difficult and/or challenging situations 
17. Ability to maintain confidentiality on confidential and/or sensitive information 
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Skills and experience 

Desirable  
The knowledge, skills and experience in the list below are relevant to Open Door’s main 
areas of activity, and they are represented across Open Door’s staffs who apply them at 
operational level.   
Open Door is looking for Trustees who have the knowledge and understanding to maintain 
an oversight of these activities at a strategic level in a complex charity, and who can 
contribute well informed views and constructive challenges. Open Door would normally 
expect each Trustee to be able to do this in at least one of the areas below.  A Trustee’s 
ability to contribute in this way will often, but not always, draw on professional and/or 
practitioner experience at a senior level.   
 
Management 
1. Strategic leadership and management within a small or medium sized organisation 

(budget or annual turnover above £250,000 pa) 
 
Stewardship and governance  
2. Trusteeship in a similar size or larger organisation, together with implementation of 

best practice in UK and/or international corporate governance 
 
Specialist expertise 
3. Psychotherapy and/or counselling 
4. Fundraising 
5. IT 
6. Parent of an ex service user 
7. Health service especially commissioning 
 
 

 


